Edward Domeracki

Managing Partner, The IMPACT Group

Mr. Domeracki has over 35 years of comprehensive global management and improvement
experience leading to the development and application of innovative, accelerated approaches to
strategy development and operational improvements. He has extensive experience with personal
dynamics relating to the change process and change implementation involving a wide variety of
organizations in fourteen countries on four continents.

He has developed and applied innovative tools while participating in over 100 projects in a wide
variety of industries based on first-hand change management experience that has enabled a wide
variety of organizations to quickly and measurably improve their operational effectiveness. Mr.
Domeracki has done extensive consulting and conducted seminars throughout the world, and has
worked with a wide variety of organizations in diverse settings.

As Director of Business Process Improvement for ABB Combustion Engineering, part of a
$30BUSD multi-national corporation, he developed and implemented innovative and accelerated
approaches to Business Process Improvement and Activity Based Costing that produced
dramatic operational results. During his 25-year career at ABB-CE, Mr. Domeracki held senior
management positions in Accounting, Auditing, Enterprise Strategies, Project Management,
Total Quality and Consulting. He is a certified facilitator in the “7 Habits of Highly Effective
People” and has extensively lectured and conducted workshops globally.

Mr. Domeracki served for a year on the President’s Executive Exchange Program, reporting to
the Assistant Secretary of the Navy, while working at the Pentagon. He obtained a Bachelors
Degree in Accounting and Finance from American International College and an MBA from
Western New England College where he served as an adjunct faculty member for 17 years in the
Graduate School of Business Administration. Mr. Domeracki has also completed advanced
management programs at Wharton, Harvard, RPI, and UCLA.
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